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Customer Engagement 

Seamless across digital and traditional business

AttractAttract

AcquireAcquireCareCare

RetainRetain

ManageManage



Corporate Engagement 

Purchase to PayPurchase to Pay

Employee ServicesEmployee ServicesProject MgmtProject Mgmt

HR RecruitmentHR Recruitment

Incident MgmtIncident Mgmt



Build your Business Value Streams  

Handle
Claim

Onboard
Customer

Process 
Order

Handle  
Registration

Handle
Request

Onboard
Employee

Manage 
Project

Handle  
Ticket

Underwrite
Contract



ResponseResponseCase WorkCase WorkHandlingHandlingRequestRequest

Value Stream: Request Service



Integrated Elements in a Value Stream
Content

Inbound and outbound Mail

Rules & Goals

ENTITIES
SOA, BIM, ACORD, HR XRM

GUI
Desktop, Browser, Mobile

Activities & TASKS

Template Library 
Papyrus 

WebRepository 



CustomersCustomers

A Single View of all Activity  

Enterprise-wide collaboration

PartnersPartners

Sales       Sales       

ServiceService

AccountingAccounting

ManagementManagement

AdministrationAdministration

OperationsOperations

ECMECM

BPMBPM

CCMCCM

CustomerCustomer



Content Services Platform

Capture & Extract Create & Publish Workflow Automation

High-volume structured  and freeform content



Enterprise Content Management

Local Portal 
Proxy

Direct 
Access

Documents
Inbound & 
Outbound

Processes
Workflows

Emails, HTML
Chat, SMS

Cases

Any content
Videos, Audio, 

CAD,…

WebArchive
Centralized Access Point

Electronic Originals
Secured, Blockchain



Flexible Integration with Existing Applications
File-based Adapters

Any file format, XML, Line data, Cobol 
copybook, Delimited, XML, mixed, image 
formats

Message-based Adapters
MQ-Series
Mainframe – JES 2/3, CICS
SAP Output management (XOM)
HTTP, HTTPS
Webservices - Rest/Json, Soap
MS SharePoint
Social (Twitter, LinkedIn, Facebook) 
VOIP

DatabaseTypeManagers
DB/2, Oracle, MS-SQL,ODBC 

Device Adapters
Fax, SMS, Email (SMTP, POP3, MAPI, IMAP)



Process Design based on Rules and Goals



Process Design based on Rules and Goals



Unforseen Events – Exception Handling  

Ad hoc 
tasks



OMNI Channel Communications

Inbound / Process and Rules / Outbound 

INDEX and  DATA EXTRACTION

VERIFY

CATEGORIZER
Document distribution

INBOX
Dep. A

INBOX
Dep. B

INBOX
Dep. C

INBOX
Dep. D

INBOX
Dep. E

ACQUISITION

E-MailMobile SCAN MFP/FAX

VALIDATION
With data look up

CLASSIFICATION
Determine document type

AU
TO

M
AT

IC

REPOSITORY

WORKPLACE

FORMATTER CLIENT

BUNDLING and MAIL SORT ARCHIVE

SocialPrint FAX E-Mail Mobile

DELIVERY PORTAL

DESIGNER

SOA DATAACM

File

WEB

WEB



Papyrus Digital Platform 

Process 
Management

Ad
ap

te
rs

Ad
ap

te
rs

Core business 
applications

Digital capture
Batch & Online

productionArchive

Document
Design

Case Management User profile
Correspondence 

and letter Writting



The Power and Innovation of Papyrus to Drive 
Business - RELI-Ability Example 

Presented by Mike Reinhold CTO, CSO

May 15, 2019



The Dream 

To build a platform (RELI-Ability) that could support the healthcare 
sector in its many aspects of its billing, quality and medical record 
review and other workflows. 

Must be adaptable to the many regulatory and legislative changes 
in healthcare sector – Happens daily 

Must have Advanced Capture Management, ADF function and 
Correspondence 

MUST BE ABLE TO BE UNDER ONE PRODUCT THAT ALLOWS 
MANY CUSTOMER USE CASES
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The CTO Challenge  
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Reusability

RELI-Ability Platform 
Maintenance Security Infrastructure

Development 
Time to Market

Support

Integration Stressed……..

Stress Level



Papyrus Step 1  - Drive CTO Innovated Transformation 
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Before Papyrus - 315 lbs. After Papyrus - 235 lbs.
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Stress

CTO Stress  Monitoring 
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Papyrus Step 2 – Innovated Technology Platform 



3 Months Development to Production 
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Unique features Papyrus: Advanced Capture Capabilities

7 
sprints



3 Months Development to Production 
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7 
sprints

Unique features Papyrus: Integration, Interoperability & Connectivity



3 Months Development to Production
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Empowerment of 
Business Users

Omni-Channel 
Communication

Single Unified 
Solution for Digital 
& Traditional

Single View of the 
Record / Case

7 
sprints

Unique features Papyrus:



600 labor hours a month

7200 labor hours a year

$ 720,000 a year

Reusability – Just in Communication Delivery

Prior to Reli-Ability

30 labor hours a month

7200 labor hours a year

$ 36,000 a year

After Reli-Ability
Factor 20 reduction

Reuse Case Workflow
Distribute Case Reports to 25K + 

providers per month 
Use E-mail 
Recognize fail and send Fax
Recognize fail and send mail 

Labor hours on:
Preparing e-mails and templates   
E-mail fail recognition
Preparing faxing and templates
Fax fail recognition
Printing and mailing 



Reusability – Just in Case Review
Prior to Reli-Ability
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• Reuse Case Review
• 1250 case per month
• Manual record uploads
• Lack of linkage to case reviewers 
• Lack of sampling history/data 
• Lack of visibility real-time as to status
• Multiple platforms and integration failure points 

Poor Accuracy



Reusability – Just in Case Review 
after 16 weeks
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RELI-Ability reuse of Papyrus 
• Single platform 
• 3000  cases per month 
• All records linked into single view for case reviewer
• Complete auto sampling and data history
• Auto record uploads – right to case
• Real-time visibility as to status 

Great Accuracy



DashBoards & Reports



Papyrus Step 3 – Relax 
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Open Floor and Thoughts
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CTO Transformation 3 
months from now !



Thank you for your time & attention

Annemarie Pucher
CEO, ISIS Papyrus Software

Vienna/Austria 
+43-2236-27551-0

Dallas-Fort Worth, Texas/USA
+ 817 416 2345 

www.isis-papyrus.com
Annemarie.Pucher@isis-papyrus.com



3 Months Development to Production 
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RELI-Ability offers a single platform of Omni Channel Adaptive Case Management and Medical and Quality Measures
records  review platforms. RELI-Ability allows users to access intelligent workflows, superior capture capabilities, 
rich reporting and  simplified integration, all Out Of The Box (OOTB) with no coding ever. (All Powered by Papyrus)

7 
sprints



3 Months Development to Production continued 
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