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Automated

Invoice Forms Processing
Comes of Age

]

) Cut expenses
associated with
data entry by 60%

INSIDE

Case Study: IFB an ING Bank Group Company

» Unlocking the potential savings and benefits of forms automation
» Automation rate can get as high as over 90%.
» Multi language recognition




IFB Automates Invoice Processing
with Papyrus Capture

New Papyrus system reduces labour cost for data entry and
improves throughput and processing time.

I F B IFB is jointly owned by ING and
KBC and has more than 40 years
experience of offering lead-

ing factoring services to companies in
Belgium and other countries.
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B The Business

Factoring banks such as IFB collect payments on behalf of
their customers against invoices raised by those custom-
ers — often a difficult and time-consuming activity for all
sizes of business. They also provide credit to customers by
releasing a large proportion of the sums invoiced up front,
before payment has been collected from creditors. Typical
factoring banks deal with large volumes of invoices, many
of relatively low value, from many different clients. Conse-
quently, invoices are received in many different layouts.

IFB processes several thousand invoices every day on be-
half of hundreds of clients. In addition, IFB has a large cus-
tomer base operating outside its home market in Belgium.
Consequently, invoices in French, Dutch, English, German
and Spanish must all be processed.

B Automating Forms Scanning and
Data Capture

Before the payment collection process can be initiated and
managed, data held on the invoices received from custom-
ers needs to be input. At IFB, with the exception of invoices
already in electronic form, data was entered manually - a
labor-intensive and error-prone process.

IFB was looking for a new system that would deliver a very
high level of automation for invoice capture and the as-
signment of indexes ready for legally-required archiving
and further processing of the inbound documents.

IFB has experienced rapid recent growth in its business.
The goal was for the new system to handle significantly
higher volumes of invoices without increased headcount.

The integration between the new capture system and the
core IFB applications and the archive needed to be reliable
and easy to implement. Existing IFB business processes
also needed to integrate smoothly with the new system.



B The Vendor Selection Criteria

IFB chose a Papyrus Capture solution from ISIS after a thor-
ough selection process. IFB were impressed by the flexibility
offered by the Papyrus architecture and its ability to easily
integrate with existing applications and business processes.
The Papyrus implementation met all the IFB requirements and
expectations.

Papyrus Capture offers two primary ways of classifying docu-
ment types and extracting data. In the first method the system
is taught about form layouts that would be expected from a
given customer in so-called Template Definitions. This method
works very reliably and quickly and would be appropriate for
processing invoices from larger customers. More than 90% of
the data fields can be accurately extracted using this approach.

B FreeForm®

The second method uses the sophisticated Papyrus FreeForm®
tools that can reliably extract invoice data where the physical
layout of the invoice is unknown. This combination of technolo-
gies working in concert gives the customer the ultimate choice
in balancing performance, results and set-up and system train-
ing time. When a particular IFB customer grows then the sys-
tem can be trained to recognize their specific form layout.
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FreeForm® Approach

B A Graphical Design Tool

Papyrus Capture offers self-learning features and easy-to-use
graphical design and analysis tools that allow extraction and
classification rules to be easily tuned and improved.

IFB defined more than 30 data fields that might be present in
an invoice. The system searches for each of these fields and
extracts the data if the specific field is present in that invoice.
Where the contents of an identified field can not be deter-
mined with sufficient confidence then a manual completion
process is followed.

B Manual Correction of Rejected Fields

Papyrus Capture makes manual correction or completion of
rejected fields as easy and error-free as possible by giving the
ability to present only the necessary and relevant information
required to the end user (completion masks). Papyrus custom-
ers have complete flexibility over how and what to present to
end users for manual completion or routine quality assurance
verification. Typically the user will use a standard Web browser
to access the system through Papyrus WebPortal.

MOTIVATIONS for INNOVATIONS

High volume processing of invoices
without increasing headcount

Integration of automatic data capture
into existing core applications

Papyrus Capture Solution for struc-
tured and unstructured invoices

Once a Papyrus system is set up, the Papyrus Objects infra-
structure allows changes and new functionality to be added
extremely quickly and with minimal effort and cost.
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IFB Completion Header

Any document capture system must integrate easily with oth-
er applications, both to easily use the data extracted by the
system but also to improve the accuracy of the document rec-
ognition process by cross-validation. Papyrus’ability to cleanly
integrate with other applications is a key strength.
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IFB Completion Invoice

B Archiving

In IFB’s case extracted data is passed to their core system via
XML files, and the images of the scanned invoices are passed
as TIFF files, together with indexes, for archiving.

IFB has met its primary goal of processing more transactions

without increasing headcount and has capacity left over to
handle future growth.

PAPYRUS PRODUCTS in use

Document capture and data extraction

Manual data correction and completion



acomprehensive and scalable solution for centralised
management of document applications, print and output operations
that span web, client server and host environments.

Papyrus Document Frameworks
® Automated Document Factory
® Enterprise Application Integration
® Enterprise Output Management
® Enterprise Content Management
® Business Process Management
® Portal and Web Applications
® Change Management
® Correspondence
® Campaign Management
® Print Management
e Capture/Classify/Extract
® E-mail, Fax

Archive
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Organisations can define, measure, and manage output
management across complex heterogeneous environments from
centralised control points.

Papyrus Capture Papyrus Designer Suite
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Papyrus Capture References

m Factoring
« |IFB - International Factors, Brussels

= Papyrus Capture Customers
+ Aspecta Insurance, Germany

« Factorbank, Vienna/Austria  Bank Austria
- Barclay Card, Germany
m Free Form® Applications + Deutsche Bank, Germany
« wincare Wintherthur Insurance, Switzerland « Lufthansa Airpus, Germany
« KELAG, Austria « GbD/Lufthansa, Germany

« Astron Cominformatik, Germany
+ Ratiodata, Germany
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ISIS [ ocations

ISIS Information Systems GmbH
ISIS Marketing Service GmbH
ISIS Knowledge Systems GmbH
Alter Wienerweg 12

A-2344 Maria Enzersdorf

T: +43-2236-27551-0
F: +43-2236-21081
E-mail: info@isis-papyrus.com

ISIS Papyrus America, Inc.
301 Bank St.
Southlake, TX 76092

T:817-416-2345
F:817-416-1223

ISIS Papyrus Asia Pacific Ltd
9 Temasek Blvd.

#15-03 Suntec City Tower 2
Singapore 038989

T: +65-6339-8719
F: +65-6336-6933

ISIS Papyrus UK Ltd

25 Cherry Orchard North
Kembrey Park

Swindon

Wiltshire SN2 8UH

T: +44-1793-644616
F: +44-1793-692978

ISIS Papyrus Deutschland GmbH
Heerdter Lohweg 81
40549 Diisseldorf

T: +43-2236-27551-0
F: +43-2236-21081

ISIS Papyrus Benelux

Braine I’Alleud Parc de |"Alliance
9, Boulevard de France, bat A
1420 Braine |"Alleud

T: +32-2-352-8720
F: +32-2-352-8802

ISIS Papyrus Italy Srl
via Monte Navale 11
10015 Ivrea (TO)

T: +39-0125-6455-00
F: +39-0125-6455-150

ISIS Papyrus France SARL
La Grande Arche Paroi Nord
92044 Paris La Défense

T: +33-1-40903510
F: +33-1-40903501

ISIS Thot SL.

Sainz de la Calleja, 14
28023 Madrid

T: +34-91-307-78-41
F: +34-91-307-75-08



